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Foreword 

R. Subrahmanyam IAS (rtd)
CEO, Centre for Research in Schemes and Policies

As an organisation committed to achieving the targets encapsulated under UN Sustainable 
Development Goal 4, I am privileged to introduce the second action plan on the Heading for 
Excellence in Higher Education in Telangana State (HEIGHTS) project 2024.  Continuing the 
mandate of ensuring quality learning for all, this plan of action is aimed at catalysing a positive 
change by enhancing the standards of higher education in the state of Telangana.  

Post the commencement of our project, in the last year, we have tried to address the various 
contextual challenges faced by the state’s higher education institutions and offer pragmatic, 
time-bound targeted solutions. We have relentlessly tried to push the envelope under the five 
verticals of promoting excellence, research and innovation, teacher training, tech-driven 
education, and skill-based education. By engaging with stakeholders across government, 
academia, civil society, and the private sector, the focus has been on fostering collaboration 
and co-creation of knowledge. We have aimed at not only informing decision-making 
processes but also actively engaging in reformational action. In the last ten months, we 
successfully mentored 100+ institutions towards NIRF, NAAC, and PM USHA, and successfully 
facilitated the start of 31 AEDPs (06 SSCs) in 26 colleges with 1100+ student enrolment.  

We believe that in the dynamic landscape of higher education, the pursuit of excellence is not 
a destination but an ongoing journey. Thus, our major learnings from the field have also 
moulded and granularized our vision for 2024.  While the overarching targets remain the 
same the quest for quality will be augmented via a strategized focus on Institutional 
Development Plans, the Development of a National Repository on Teacher Training, 
the Activation of SWAYAM local chapters, a Research Fellowship for Young Faculty, and a State 
level Course Curriculum Review Committee. We aim to pursue a bottom-up approach to 
prepare institutions for NIRF and NAAC.  

We are hopeful of working towards the fruition of a fertile platform for the budding intellects of 
the state and anticipate that this initiative will cultivate a more vibrant and conducive higher 
education environment for the youth of Telangana, thus augmenting India's demographic 
dividend. 
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1. Momentum for Change…In a Nutshell

Figure 1: Momentum for Change In a nutshell.

CRISP believes that change cannot be achieved through a straight-jacketed approach and 
adapting to the challenges at hand can only guarantee incremental systemic 
transformation. CRISP has initiated a momentum for quality transformation of the higher 
education system in Telangana and is striving every day to ensure that students benefit 
from this collaborative effort
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2. Introduction 

The 2030 Agenda for Sustainable Development recognizes the importance of 

Education in accelerating progress toward achieving a range of Sustainable 

Development Goals, especially health, growth and employment, gender, and climate 

change. All these goals intersperse and are directly or indirectly related to Sustainable 

Development Goal (SDG) 4, which highlights the importance of quality education. 

While primary education sets the foundation for learning in an individual’s educational 

journey, higher education is associated with their relevance in society by providing 

them with specialized skills, knowledge, and opportunities. Moreover, it is estimated 

that between 2021 and 2052, India will have the highest global share of the working-

age population (between 20 and 60 years). As this is a time-bound opportunity, 

reaping the benefits of the demographic dividend will only be possible if 

comprehensive efforts and investments are made in education, healthcare, skill 

development, entrepreneurship, and job creation. During this period of demographic 

dividend, it is only through a skilled workforce that increased productivity and 

economic prosperity can be achieved within any country. Thus, India must restructure 

and enhance the quality of its higher education institutes on a priority basis. 

3. Project Overview 

The Centre for Research in Schemes and Policies (CRISP) and the Government of 

Telangana (GoT) initiated a collaboration in April 2023 to bring a transformation in the 

Higher Education system of the state under the Heading for Excellence Globally for 

Telangana State (HEIGHTS) project. The primary motive behind this partnership was to 

ensure an inclusive, equitable, lifelong quality education and learning opportunities 

for all. CRISP with its overarching goal of expanding the public good on a mass scale, 
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signed an MoU with the Department of Education, GoT, on 12 April 2023. The association 

emerged from the organization’s desire to support the Telangana government in 

effectively and efficiently implementing its higher education policies and to achieve 

the GoT’s goal of improving quality in terms of teaching and learning, integrating 

technology and skills development, curriculum revision and updation, teacher 

development, and global good practices.  After signing the MoU, the HEIGHTS project 

commenced in July 2023.  

 
Since then, the CRISP Telangana team has primarily focused on the following 5 
overarching projects and 14-time bound targets that underpin the HEIGHTS Framework 
for Action. 

Figure 2: Government of Telangana’s three-pronged approach towards improving Higher Education in the State 
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Figure 3:  Five overarching projects and Fourteen-time bound targets of HEIGHTS. 

4. Partnering for systemic change 

Since the commencement of the project in July 2023, the CRISP Telangana team has 

had 23 meetings with various representatives of the Government of Telangana either 

offline, online, or in a blended mode. Beyond the plethora of meetings, the multi-

pronged strategies devised by CRISP in collaboration with the state have generated 

visible progress.  

 

Activities and Timelines planned for 2024 
 
This strategic plan document will act as a blueprint for taking forward the HEIGHTS 

project and ensuring its successful implementation for the first half of the year 2024. 

Building on CRISP’s integrated approach of intersection and interaction of the various 
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verticals, the aim is to ensure the enhancement of the quality of higher education in 

the state. 

1) Apprenticeship Embedded Degree Programs (AEDPs) 

Progress so Far 

The need to integrate industry-driven skill sets into the general education stream is a 

significant objective of the Government to enhance the employability of India’s 

student population. One of the projects of the Centre for Research in Schemes and 

Policies (CRISP) is of facilitating the implementation of Apprenticeship Embedded 

Degree Programs (AEDPs) in Telangana by coordinating with the Sector Skill Councils 

(SSCs) and the Government of Telangana from the academic year 2023-24. AEDPs 

hold immense relevance in today's rapidly evolving job market as they offer a perfect 

blend of academic knowledge and practical experience, equipping students with the 

requisite skills, industry connections, and hands-on experience necessary to succeed 

in the world of work. These AEDPs through apprenticeships not only bridge the skills 

gap between industry and academia but also allow students to earn while they learn.  

 

MoUs were signed with the SSCs to implement AEDPs across HEIs in Telangana. With 

the persistent efforts of CRISP, 1160 students (693 male and 467 female) are pursuing 

08 AEDPs from 07 SSCs in 26 colleges across the state. 

Table 1: Admissions for AEDPs in Telangana State 

S.No AEDP Colleges Intake Final Admission 
1 BBA Retail Operations 17 1035 654 
2 BBA Logistics 4 240 186 
3 BBA Tourism & Hospitality 1 60 60 
4 BBA Healthcare 

Management 
4 240 108 

5 BBA E-Commerce 2 120 78 
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S.No AEDP Colleges Intake Final Admission 
Operations 

6 B.Sc. Gaming 1 60 10 
7 B.Sc. Fashion Technology 1 30 19 
8 BA Content & Creative 

Writing 
1 60 45 

Total 31 1845 1160 

‘Letter of Intent’ apprenticeship letters were disbursed to 380 students pursuing BBA 

Retail Operations on 04th October 2023 at Potti Sreeramulu Telugu University, 

Hyderabad by Ms. V. Karuna, Secretary, Education Department, Government of 

Telangana in collaboration with the Retail SSC. 

CRISP’s Advisory Board (consisting of 08 eminent personalities) visited a few AEDP 

colleges and interacted with the students. The Board expressed their appreciation of 

the program and suggested that CRISP may take up the implementation of AEDPs on 

a large scale. The Board was of the opinion that Telangana has the potential to 

become a Model State in the country for the implementation of AEDPs. The CRISP 

Telangana team also visited 15 colleges to interact with the students and analyze the 

implementation of AEDPs. Recognizing the potential of AEDPs in terms of skilling, 

practical learning and student employability, CRISP is seriously embarking on the 

mission to upscale the initiative in terms of diversifying the AEDPs and increasing the 

number of colleges for the academic year 2024-25. The CRISP Telangana team visited 

colleges to interact with the students and analyze the implementation of AEDPs. 

 

Under the guidance of Mr. VLVSS Subba Rao, a document was prepared on ‘Upscaling 

the implementation of AEDPs in Telangana from AY 2024-25’ in terms of increasing the 

number of colleges and the Sector Skill Councils (SSCs) and shared the same with the 

state government.  
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Upscaling AEDPs in Telangana from AY 2024-25 

Telangana has 36 Special Economic Zones (SEZs) in Textile and Apparel, Garments 

and Fashion Accessories, Agriculture and Livestock Products, Free Trade Warehousing 

Zone (FTWZ), Gems & Jewellery, Pharmaceuticals Products & Medical Devices, Light 

Engineering, IT/ITES, Hardware, Biotech, Aero Space and Precision Engineering, 

Semiconductor Facility, Aviation Sector, Biotechnology, Airport Based Multi Service in 

the districts of Hyderabad, Rangareddy, Karimnagar, Mahabubnagar and Nalgonda. 

Telangana is also one of the leading states in the Information Technology (IT) and 

Pharmaceutical sectors. Given the large quantum of student resources and the 

presence of various SEZs in Telangana, the college system in the state is an ideal 

catchment area to expand AEDPs into diverse sectors for enhancing skilling, practical 

learning and employability of students. The state may implement AEDPs from Retail, 

Logistics, Life Sciences, IT & ITeS, BFSI, Media & Entertainment, Fashion Design, 

Healthcare, Tourism & Hospitality, Electronic, Capital Goods, etc. sectors for the next 

academic year. 

 

To upscale the implementation of AEDPs in Telangana from AY 2024-25, CRISP 

conducted a virtual meeting with Mr. B. Venkatesham, Principal Secretary, Education 

Department, Govt. of Telangana on 17th February 2024. The meeting was attended by 

the officials of Sector Skill Councils (SSCs), Telangana State Council of Higher 

Education (TSCHE) and Commissionerate of Collegiate Education (CCE), and 50+ 

Principals of the Government and Aided Degree Colleges. A decision was taken by the 

state government to shortlist the colleges for upscaling AEDPs by the end of February 

2024. 
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Objectives 

• Integrate skills into higher education so that industry obtains skilled workforce. 

• Introduce industry-led curricula into colleges with apprenticeship linkage so that 

students get hands-on-work exposure and earn while they learn. 

• Enhance employability and establish an industry-academia connect. 

• Create an environment for entrepreneurship and foster the start-up culture. 

• Transform the higher education system with an orientation towards skilling & 

employment. 

Expected Outcomes 

• Increased enrolments in conventional degree programs. 

• Increased employability of students through skill-integrated degree courses. 

• Reduction in the unemployment rate of the state. 

• Improve the state's contribution to the country's economy through a skilled 

workforce. 

 Implementation Strategies 

S.No Activity Timeline To be done by 
1 Acceptance by State Government Completed State Govt 

2 Finalization of budgets and signing of 
MoUs 

15.03.2024 CRISP & State 
Govt 

3 Meeting of Universities 31.03.2024 State Govt 

4 Curriculum submission for Universities 
approval 

01.04.2024 SSCs and CRISP 

5 Selection of colleges by State 
Government 

15.04.2024 State Govt 

6 Approval by Universities BoS to selected 
colleges 

01.06.2024 Universities 

7 Training of Teachers 15.06.2024 SSCs/ CRISP 

8 Issue of Prospectus for AEDPs 30.06.2024 Colleges 

9 Admissions 15.08.2024 Colleges 
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Responsibilities of Stakeholders 

Upscaling AEDPs from AY 2024-25 requires stakeholders to fulfill responsibilities. 

Stakeholder-wise Responsibilities 
SSCs Government Colleges/Universities 

Curriculum with 
credit mechanism 
  
Detailed Syllabus 
 
Assessment 
Framework 
 
Reference books for 
core subjects 
 
Apprenticeship 
linkage with stipend 
 
Assessment of skill 
component 

Selection of colleges  
 
Extensive awareness 
campaigns on benefits of 
AEDPs 
 
Integration of AEDPs in degree 
admissions 
 
BoS approvals from 
universities 
 
Mapping academic schedules 
with admission schedules 
 
Establishing proper 
coordination mechanisms 
between Universities and 
Colleges 

Extensive awareness 
campaigns on benefits of 
AEDPs  
 
Identification of faculty for 
training 
 
Preparation of classrooms 
and laboratory space 
 
Provision of relevant 
reading materials and 
reference books in college 
library 
 
Bridge courses on English 
language communication 
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Centre for Research in Schemes and Policies 

HEIGHTS Action Plan 2024-2025 

2) Promoting Excellence  

Progress so far 

Under the vertical of Promoting Excellence, CRISP has been working on improving the 

ranking, accreditation, and course curriculum of the Higher Education Institutions 

(HEIs) in Telangana. Under the mandate, 100 institutions for NIRF and 400 institutions 

for NAAC, i.e., overall, 500 institutions will be hand-held in a focused manner. Both, 

NAAC and NIRF, are an appropriate measure of an institution’s drive towards 

enhancing quality and overall effectiveness. A good NAAC grade or a good 

performance in the NIRF rankings allows institutions to gain recognition and enhanced 

reputation in the education sector. As a domino effect it can attract quality faculty, 

students, and collaborations with other institutions and industries, leading to further 

growth and development. Currently, only 12% of the HEIs in Telangana are accredited 

by NAAC (NAAC,2023) and only one college and one University figure in the NIRF 

ranking (NIRF 2023). Keeping the mandate and the on-ground status of the Telangana 

HEIs in mind, CRISP has been working in a systematic manner for quality enhancement 

in teaching-learning practices.  

Alongside conducting several base-line studies and preparing guidance tools for 

colleges, multiple workshops for NAAC and NIRF have also been conducted since the 

project commenced. Till now CRISP has conducted a plethora of workshops with 

multiple institutions, and handheld atleast 15 colleges on a one-on-one basis for 

NAAC and NIRF data presentation and submission. 
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Centre for Research in Schemes and Policies 

HEIGHTS Action Plan 2024-2025 

Major Strategic Interventions 

 

National Assessment and Accreditation Council (NAAC) 

● CRISP in collaboration with the Telangana State Council of Higher Education 

(TSCHE) identified 230+ potential private unaided colleges for accreditation by 

NAAC. 

● Prepared and floated the survey questionnaire to the shortlisted colleges.  

● Prepared a report on the state-wise NAAC performance of colleges. 

● Developed guidance tools for colleges such as Calculator, RUBRIC, and 

Guidance Handbook. 

● To guide policy decisions for improving the quality of Higher Education ‘A Note 

on the Performance of Higher Education in the State of Telangana and the 

Reform Agenda for Enhancing Quality of the System’ was prepared. 

● Prepared a proposal to be presented to the Department of Education, GoT. on 

the linking of the Affiliation Status and Accreditation of Colleges, to achieve 

graded autonomy as envisioned under NEP 2020. 

● Prepared a concept note on the role of Institutional Development Plans (IDPs) 

in achieving quality higher education within higher education institutions in 

Telangana. Also, a plan of action was chalked out to guide colleges in 

preparation for their IDPs based on the ‘Clustering of Colleges’ initiative of the 

Department of Education, GoT. 

 

National Institutional Ranking Framework (NIRF) 

● Identified 84 colleges for NIRF rankings 2024. Shortlisted 25 colleges to be 

handheld in a focused manner.  

● Prepared and floated the survey questionnaire to the shortlisted colleges. 
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Centre for Research in Schemes and Policies 

HEIGHTS Action Plan 2024-2025 

● Developed guidance tools for colleges such as a Calculator, Guidance Manual, 

and FAQ sheet. 

● Primary survey data analysis of 25 shortlisted colleges was conducted to gauge 

their preparedness for NIRF rankings 2024, by analyzing their strengths and 

weaknesses, and offering pragmatic recommendations. A report was prepared 

and the findings were shared with the Department of Education, GoT. 

● Handheld colleges on a one-on-one basis at each stage of NIRF data 

submission.  

● Worked actively and closely with 5 most promising colleges for NIRF Rankings 

2024. 

 

Course Curriculum Assessment  

● Shortlisted the top 10 most sought subjects in Telangana based on the 

descending order of student enrolment.  

● Prepared a basic plan for course-curriculum assessment and ideated the 

formulation of a Curriculum Review Expert Committee.  

 

Action Plan for AY 24-25 

Changes in systems and processes are inevitable. Thus, strategies need to be devised 

accordingly to ensure directionality of effort and continuity of impact. Telangana 

underwent Legislative Assembly elections in November 2023 that led to a change in 

the state administration. Moreover, NAAC also brought forth major alterations in its 

evaluation framework that will be tentatively finalised by May 2024. These 

transformative changes have inevitably decreased the pace of the project 

implementation. However, CRISP has not plummeted but risen to the opportunity by 

retaining the essence of the goal of quality enhancement in Telangana HEIs. The 
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Centre for Research in Schemes and Policies 

HEIGHTS Action Plan 2024-2025 

Action Plan prepared for AY 24-25 places immense importance on the preparation of 

pragmatic and effective Institutional Development Plans (IDPs) to ensure that 

institutions actualize their full potential in imparting quality education. Also, CRISP is 

pushing for the formation of a Curriculum Review Expert Committee to update or 

revise the curriculum of the top 10 most sought subjects in Telangana. The assessment 

of courses is an essential step to measure the learning outcomes, effectiveness, and 

quality of the courses. Moreover, 50 colleges will be handheld for NIRF ranking 2025 

and once the NAAC framework is officially released, CRISP will actively create 

awareness regarding the reforms brought about in the accreditation processes and 

handhold institutions for data interpretation and presentation preparation. 

 
Outputs 

● Work along with the Department of Education to ensure the accreditation of at 

least 400 colleges for NAAC in the next 2 years. 

● Work along with the Commissioner of Collegiate Education to identify 100 

colleges for NIRF for a focused action plan so that 25 of them reach national 

ranks in two years and 50 in 4 years. 

● To review the curriculum of the top 10 most sought subjects in Telangana and 

recommend relevant changes in accordance with the rapidly transforming 

academic and industry needs. 

● To ensure that maximum number of institutions apply for accreditation by 

linking Accreditation and Affiliation status validity of institutions.  

● To help all accredited institutions and institutions applying for NIRF, in the 

preparation of an effective and pragmatic Institutional Development Plan (IDP). 

Other willing institutions will also be onboarded. 
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Centre for Research in Schemes and Policies 

HEIGHTS Action Plan 2024-2025 

Implementation Strategies 

NIRF and NAAC 

● Meeting with VCs & CoEs     

● Workshop with colleges for NAAC and NIRF 

● Best Practices Booklet 

● Survey Data Analysis 

● Institutional Development Plans (IDPs) preparation for NIRF/NAAC/willing 

institutions 

● Handholding private-unaided shortlisted colleges and 30% govt-aided 

colleges to prepare their Self Study Reports (SSRs) 

● 50 colleges will be handheld for NIRF 2025 

● Hand Holding colleges for NIRF data submission. 

● Field Visits 

 

Course Curriculum Assessment  

● Formation of Expert Committee 

● Letter to universities for course curriculum updation/revision 

● Meeting with VCs and Chairpersons of BoS 

● Analysis of the curriculum of top 10 subjects against benchmarked curriculum 

● Submission of report to suggest viable changes in the courses.  

● Adoption of the changes by colleges based on university guidelines in the next 

academic year
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3. Teacher Assessment and Faculty Development Programs 

 
Once the curriculum is evaluated and updated, it becomes more important to 

enhance the capacities of faculty in transacting the revised curriculum. In line with 

this, Faculty Development Programs (FDPs) are planned to improve the capacities of 

faculty to deliver the curriculum effectively and promote immersive learning. CRISP 

floated a survey questionnaire to faculty in Apprenticeship Embedded Degree 

Programs (AEDPs) colleges to analyze the skills required by teachers and classify the 

training needs into upskilling, reskilling, and skilling. As part of AEDPs, faculty have 

already been trained to offer the new skill-oriented courses introduced. CRISP collated 

the FDPs available on SWAYAM and shared it with the government along with a Letter 

for the implementation.  

 
CRISP contacted the 07 Malaviya Mission Teacher Training Centres (MMTTCs) in 

Telangana under the Pandit Madan Mohan Malaviya National Mission on Teachers 

and Teaching (PMMMNMTT) Scheme. CRISP listed the subjects, and discussions were 

held with MMTTCs to develop training programs for teachers in Telangana. CRISP also 

wrote a Letter to the state government to support the program.  

 
S.No MMTTCs  Subject 

1 National Institute of Technology, 
Warangal 

● Technology mediated 
Teaching-Learning 

● Content Development 
● Teaching Online Courses 

2 Mahatma Gandhi National Council 
of Rural Institute, Hyderabad 

● Social Sciences 
● Research in Social Sciences 
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S.No MMTTCs  Subject 
3 Indian Institute of Technology, 

Hyderabad 
● Technology mediated 

Teaching-Learning 
● Content Development 
● Teaching Online Courses 

4 Jawaharlal Nehru Technological 
University, Hyderabad 

● Physics 
● Computer Science 
● Electronics 

5 Maulana Azad National Urdu 
University, Hyderabad 

● Languages 
● Arts & Humanities 

6 University of Hyderabad, Hyderabad ● Sciences (Physical & 
Biological) 

● Research in Sciences 
7 Osmania University, Hyderabad ● Commerce 

● Management 
 

Plans for 2024-25 

CRISP will make use of the Malaviya Mission Teacher Training Centers (MMTTCs) in 

conducting the teacher training programs. The Government needs to support this 

initiative by coordinating with the MMTTCs and providing other support. Teachers will 

receive training from the experts of reputed institutions under the PMMMNMTT scheme 

through online mode (preferably) to update and upgrade their knowledge and skills. 

Self-learning modules on digital platforms like SWAYAM, NPTEL, edX, Coursera, etc. will 

also be encouraged among the faculty to pursue their specific training needs. As most 

students hail from rural backgrounds, CRISP wants to focus on these teachers 

especially in the areas of Use of Ed-Tech Solutions, Pedagogy, and Training & 

Research. CRISP envisions to equip teachers with soft skills for better communication 

and pedagogical skills of a particular domain specialization.  
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Objective 

To improve the quality of teaching-learning by implementing a comprehensive 

development mechanism for teachers focusing on their professional growth and 

performance. 

 
Expected Outcomes 
 

● Identification of areas for improvement and intervention. 

● Improved teaching practices and pedagogical skills. 

● Increased student engagement and learning outcomes. 

● Integration of technology in the teaching-learning process. 

● Teachers upgraded with the required skills to match the needs of industry and 

society. 

  
Implementation Strategies 

● Meetings with MMTTCs. 

● Listing and Contacting Faculty. 

● Preparing training schedules in consultation with relevant stakeholders. 

● Conduction of the online training programs. 

● Follow up actions of the training programs i.e., on use of skills by teachers and 

impact survey on skills acquired. Feedback for CRISP on improvement of 

training programs and identification of new programs.
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5. Research and Innovation  

Progress so far 

Research and innovation are imperative for universities and colleges to make a mark 

nationally and globally. Further, in line with the NEP 2020 requirements, even 

Undergraduate Colleges must be engaged in research with an emphasis on 

community-oriented and socially relevant aspects in coherence with the Sustainable 

Development Goals (SDGs). Thus, CRISP is facilitating and encouraging research 

amongst the conventional degree colleges by converting Extension and Outreach 

activities (NSS, NCC, UBA) into research proposals and publications. This will result in 

“active learning through action research”. Ground-level social impact surveys play a 

huge role in providing exposure to both the faculty and students by connecting the 

knowledge with experiences from the field. At the behest of the government, CRISP 

formulated a Fellowship for Young Faculty for Research Excellence (FYRE) proposal to 

enhance the research productivity among the faculty. Moving ahead, CRISP identified 

40 faculty with research interests and shall handhold them to increase their research 

activities and improve their publications. 

 

Parallel to this, CRISP is also looking to enhance and strengthen Telangana's 

Institutional Innovation Councils (IICs). As of now, it is observed that there are only 35 

Government Degree Colleges that have established IICs. Most of which are not active. 

CRISP interacted with all 35 colleges to gauge the reasons behind their IICs’ inactivity. 

Also, it connected with the Ministry of Education’s Innovation Council (MIC) to look at 

the possibility of increasing the numbers and showcasing the best practices of five 

IICs (Conventional Degree Colleges) from Telangana to improve the number of IICs in 

Conventional Degree Colleges. 
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Plan of action for AY 2024-25 

The strategy of CRISP would be to ensure that FYRE proposal gets the approval of the 

Department and a Committee is formulated to review research proposals. Alongside 

this, Research Capacity building workshops on writing research proposals, 

publications and guiding UG students for research, would be organised. CRISP will also 

prepare a Guidance Handbook for improving research capacity of faculty integrating 

the inclusion of research emerging from extension and outreach actvities and best 

practices of institutions. Under Innovation, the purpose of CRISP is to make colleges 

understand that innovation is not just limited to engineering or technical colleges, but 

is something that can bring about pertinent change in society through applying 

acquired knowledge to observe and ideate. This would involve conducting multiple 

workshops with colleges and model IICs with conducive support of MIC. For the 

purpose of organising activities for Research and Innovation, mentors from each 

group of clustered colleges, under the State Cluster Policy, will be identified.  

 

Outputs 

● Find ways for promoting research in the HEIs through various orientation and 

training programmes, including promoting publication of peer-reviewed high-

quality journals. 

● Promote Innovation and Entrepreneurship by setting up innovation councils in 

500 colleges, thereby promoting innovative thinking leading to community 

specific solutions in the form of publications/patented products.. 

Implementation Strategies 

Research 

● Internal deliberation on the FYRE proposal 

● Meeting with TSCHE and Education Department to finalize FYRE proposal 
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● Organizing workshops for improving research productivity  

● Implementation and impact evaluation of workshops  

● Preparation of a Guidance Handbook 

Innovation 

● Meeting with MIC 

● Workshop with Model IICs, MIC, and 19 colleges with inactive IICs 

● Workshop with Model IICs, MIC, and colleges with NO IICs 

● Report on IICs 

● Implementation and impact evaluation of workshops  
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6. Tech-driven Education 

CRISP collated the SWAYAM courses list and shared it with the state government along 

with a Letter for the inclusion of SWAYAM courses. CRISP conducted a focused webinar 

involving experts from SWAYAM on 22nd November 2023, where the challenges of 

colleges in implementing SWAYAM courses were also discussed. CRISP is following up 

to resolve the challenges.  

 

Plan for 2024 

In Telangana, 50+ colleges are offering online lectures through a video conference in 

04 subjects benefiting 380+ students across the state. This needs to be reviewed and 

interactive sessions are required to make the learning interesting. Capacity building 

of teachers is required in delivering the online lectures. There is a need to create 

awareness on SWAYAM courses and the state government needs to integrate the 

SWAYAM courses into the curricula at the universities level. The state government 

needs to give directions to the universities for providing approvals to colleges offering 

online courses and establish a proper credit transfer mechanism. The state 

government needs to appoint state-level and university-level Nodal Officers to work 

out the academic schedules and resolve any other issues. There is a need to 

coordinate with the Central Institute of Education Technology (CIET) to identify more 

courses on Liberal Arts and Humanities, beyond the courses provided on SWAYAM 

platform. CRISP may also facilitate the collaboration between the state government 

and EdTech organizations to develop and provide online courses for students. 

 

Objective 

To enhance the quality, accessibility, and effectiveness of learning through 
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technology-driven initiatives. 

  
Expected Outcomes 

• Improved access to digital and interactive learning across the state. 

• Increased number of students pursuing online courses. 

• Integration of technology in the teaching-learning process. 

• Bridging the digital divide in the state. 

  
Implementation Strategies 

• Conducting workshops for colleges on SWAYAM courses. 

• Awareness creation on virtual courses. 

• Appointment of Nodal Officers at state-level and university-level. 

• Integration of SWAYAM courses into curriculum at state-level. 

• Aligning academic schedules with that at national level. 

• Necessary approvals from Universities for offering courses and credit 

transfers. 

• Colleges offering online courses at a large number.
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7. PM USHA 

On the request of the Government of Telangana, CRISP conducted a workshop on the 

modalities for applying to Pradhan Mantri Uchchatar Shiksha Abhiyan (PM-USHA) for 

Universities and Government Degree Colleges (GDCs) on 06 September 2023 

(Wednesday) at the RUSA Resource Centre, Hyderabad. The Principals of 61 GDCs and 

Nodal Officers of 10 Universities participated in the workshop. CRISP prepared a rubric, 

and guidance document and held multiple workshops and individual review sessions 

to support these colleges in the successful submission of the proposals. CRISP 

facilitated the integration of AEDPs, FDPs, and Quality Assurance in the PM USHA 

proposals of 62 GDCs. 

 

ON GROUND IMPACT OF CRISP’S INTERVENTION 
 
Under the "Strengthening of Universities" Component 
 

● Satavahana University was granted Rs. 20 crores.  
● Mahatma Gandhi University was granted Rs. 20 crores 

 
Under the “MERU” Component  
 

● Palamuru University was granted Rs. 100 crores
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Annexure 

Memorandum of Understanding with between Department of Higher Education, 
Government of Telangana & Centre for Research in Schemes and Policies 
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